January 7, 2012 Minutes of Special Meeting
Westmoreland School Board
Westmoreland School, 9:00 a.m.

Present: Justine Fletcher, Chair
Michael Acerno, Board Member (left at 10:50 a.m.)
Deb Hunter, Board Member
Stuart Adams, Board Member
Kurt Martin, Board Member
Wayne Woolridge, Co-Superintendent
Tim Ruehr, Business Administrator for Towns
Mark Hayward, Principal
Bill Campbell, Budget Committee Member
Dawn Lincoln, Budget Committee Member
Wesley Staples, Budget Committee Member

The meeting was called to order at 9:04 a.m.

Mr. Ruehr reviewed the salary and benefits spreadsheet, then continued to review the
administrations budget proposal.

Mr. Adams moved to direct Mr. Hayward to research options for the next board meeting
regarding the Speech Services budgeted. Mr. Martin seconded the motion, all in favor 4-
0.

Ms. Hunter made a motion for the Board to move into Non-Public session under the
provisions of R.S.A. 91-A:3 at 11:10 a.m. to discuss Staff Personnel/Negotiations. Mr.
Adams seconded the motion, all in favor 4-0. Accompanying the Board were Mr.
Hayward, Mr. Ruehr and Mr. Woolridge. Mr. Hayward left the meeting at 11:25 a.m.

Mr. Adams made a motion for the Board to return to open session at 11:40 a.m. Ms.
Hunter seconded the motion, all in favor.

The meeting was adjourned at 11:40 a.m.
Respectfully Submitted
Wayne E. Woolridge

Co-Superintendent

APPROVED: 1/19/12



