December 10, 2011 Minutes of Special Meeting

Present:

Marlborough School Board
Marlborough School, 8:30 a.m.

Michael Briggs, School Board Chair

Julie Farhm, School Board Member

Kristen Hill, School Board Member

Wayne Woolridge, Co-Superintendent of Schools
Tim Ruehr, Business Administrator for Towns
Rueben Duncan, Principal

Robin Fairfield (left at 9:20 a.m.)

Call to Order

Mr. Briggs called the Board Meeting to order at 9:00 a.m.

Robin Fairfield gave a brief presentation to the Board related to multiple intelligences.
Mr. Ruehr began by reviewing the administrations budget for 2012-2013.

The Board recommended the following changes to the administrations budget:
Account # 30-500623 Propane subtract $4,000 for a new amount of $12,500.
Account #30-500700 Transportation lower 2% increase

Account #30-500731 Shoulder Vacuum subtract $399 for a new amount of $288.
Account #51-500650 Time Warner Fiber increase to $8,400.

Account #37-500930 Food Service less 5,000 revenue add $5,000 for a new amount of
$105,000.

Account #6-500112 Guidance decrease position from 100% to 60%.

Non-Public Session R.S.A. 91-A:3

Ms. Hill made a motion to move into non-public session under the provisions of R.S.A.
91-A:3 to discuss staff personnel at 1:15 p.m. Ms. Farhm seconded the motion, all in
favor. Accompanying the board were Mr. Ruehr and Mr. Woolridge.

Ms. Hill made a motion for the Board to move out of non-public session at 1:20 p.m.
Ms. Farhm seconded the motion, all in favor.

Adjournment

The meeting adjourned at 1:20 p.m.

Respectfully Submitted,
Wayne Woolridge

APPROVED: 1/12/12



